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ARTI CLE 24
LABOR- MANAGEMENT COWM TTEES

Section 1

The parties, recognizing the need for inmproved communication and a better
under st andi ng of each other's concerns, agree that a cooperative invol verment
nust exist at all levels of the Ofice and the Association in order to enhance
| abor - managenent relations. To this end, the parties agree to jointly commt
their efforts to establish and support a Quality Joint Labor-Managenent
Conmittee System The objectives of the Quality Labor-Minagenent Committee
System are to enhance the quality of work life in the Ofice and to inprove
the effectiveness of the Office by providing for the di scussion of each
other's concerns, the open exchange of information, and the opportunity for
joint problemsolving of issues and concerns that have an adverse inpact on
the work environnent. It is understood that the establishnent of the Quality
Joi nt Labor- Managenment Conmmittee Systemis not intended to replace the

col l ective bargai ning process or the grievance procedure, but to provide a
foundati on fromwhich to build and pronpote the cooperative attitude the

parties acknow edge nust exist at all levels of the organization.
Section 2
A Wthin 60 days after effective date of this agreement, the O fice and

the Association will appoint 3 persons fromtheir organizations to serve
as nmenbers of the following Quality Discussion Goups (each person nust
work in the area the Discussion G oup represents)

(1) Chemical Quality Discussion G oup

(2) Docunentati on/ @ her Quality Discussion G oup
(3) El ectrical Quality Discussion Goup

(4) Mechani cal Quality Discussion G oup

B. The O fice shall not appoint managers above the | evel of first line
supervi sor or nmanagers who were participants in the arbitration | eading
to this agreement to serve as nenbers of the Quality Discussion G oups.

C. The Associ ation shall not appoint Association Oficial/Representatives
to serve as nenbers of Quality Discussion G oups.

Section 3

A Qual ity Discussion Goup neetings shall be held every two nmonths, and

shall be limted to two hours, unless the Group nutually decides to neet
nore frequently. At the first neeting, a specific day and tine shall be
selected for future neetings.

B. The Chair of the Discussion Groups shall alternate every six nonths
bet ween Associ ation and O fice Discussion Goup nmenbers, unless the
Group nmutual |y deci des to have another arrangenent.
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C. The Chairperson is responsible for calling neetings, nmaintaining orderly
nmeeti ngs, obtaining agenda itenms fromthe nmenbers and preparing the
neeti ng agenda.

D. Except for an agenda, Discussion Goup neetings shall be informal.

E. Except for grievances, Unfair Labor Practices and the |ike, Discussion
Groups nay discuss any topic related to the Ofice work environment,
despite the fact that such topic(s) nay be outside of the scope of
bar gai ni ng. However, the Discussion G oups have no authority to anend
or delete any termof this Agreement or to conpel action on any subject.

F. The Discussion Groups shall nmake recomrendations and/or reports to the
Joi nt Labor- Managenent Conmittee.

G Unl ess the Discussion Group nenbers nutually decide otherwi se, the two
al ternating Chairpersons shall attend Joint Labor-Minagenent Committee
neetings as ex officio nenbers and shall report on the recomendations
of the Discussion Group or on whatever the Group deens appropriate.

H. Di scussion Group nenbers shall be authorized official tinme to
attend Group neetings.

Section 4

The Association may periodically send an Association official to a D scussion
Group neeting as an observer. However, the Association official shall not
participate in the Group neeting. The official's tine at the neeting shall be
charged to the Association's bank tine.

Section 5

When requested by a Discussion Group, arrangenents shall be nade for key
people fromthe Ofice, the Association and el sewhere to address the G oup.

Section 6

A Wthin 90 days after the effective date of this agreenent, the
Associ ation and the Ofice shall appoint 5 representatives fromtheir
respective organi zations to serve on the parties' Joint Labor-Mnagenent
Commi tt ee.

B. The two ex officio representatives of the Discussion Goups shall
serve as non-voting nenbers of the Joint Labor Managenent Committee.
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Section 7

A

Joi nt Labor - Managerment Conmittee neetings shall be held quarterly and
shall be limted to four hours, unless the Committee nmutual |y agrees
otherwise. At the first neeting, a specific day and tine shall be
selected for future neetings. At the sane neeting, a Standing Joint
Sub-Comittee on Autonmtion, and a Health and Safety Committee in
accordance with Article 31 shall be established. The Conmittee nay
subsequently establish any standi ng

or special subcommittee it deens appropriate.

(1) The Health and Safety Commttee and each Standing Joi nt Sub-
Conmittee shall be conposed of six nenmbers, three representatives
appoi nted by the Ofice and three appointed by the Association
At | east two nmenbers of each sub-conmittee (one appointed by the
O fice and one appointed by the Association) shall also be nenbers
of the Joint Labor-Minagenent Committee.

(2) Each Standi ng or Special Joint Sub-Conmittee shall operate in
accordance with Section 3 above, excluding subsection G The Joint
Labor - Managenent Conmittee nmenber who is also a Standing or
Speci al Joint Sub-Conmittee nenber shall report reconmendations to
t he Joint Labor-Managenent Conmittee.

The Joi nt Labor-Managenent Committee Chair shall be held jointly by a
representative of the Office and a representative of the Association
Each party will determine whether it will have a pernmanent or a rotating
co- chai r person.

Joi nt Labor- Managenent Conmittee neetings shall discuss, explore and
study the recomendati ons and reports of the discussion groups and the
Standi ng and Special Joint Sub-Conmittees. By nutual agreenent, the
conmittee shall nmake a recomendation or report to the O fice concerning
t hose issues discussed, explored and/or studied. However, the Comittee
has no authority to conpel or preclude the Office fromaction or

i mpl enenti ng proposed actions.

The Chairpersons shall cause an agenda to be prepared and distributed to
all Comittee nenbers at |east two workdays prior to the nmeeting. The
agenda shall include a brief description of each itemto be discussed.
Agendas should not be Iimted to D scussion Group and/or Standi ng or
Speci al Joint SubCommittee recomrendati ons and/or reports, although such
itenms shall have priority along with previously schedul ed agenda topi cs.
The Joi nt Labor-Managenent Conmmittee nay agenda any topic of interest to
t he Association, the enployees or the Ofice, despite the fact that such
topic(s) nay be outside the scope of bargaining. Topics not on the
agenda shall not be discussed but rather shall be placed on the agenda
for the next nmeeting. Energency itens may be added to the agenda by

mut ual consent.
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E. Every attenpt shall be made to keep to the neeting schedul e and agenda
and, where possible, the parties will avoid carrying agenda itenms over
nore than two neetings.

F. In order to have a frank and open discussion, the Committee shall have
no authority to discuss grievances, unfair |abor practices
or the like, or to anend or delete any of the terns of this Agreenent.

G When necessary, appropriate arrangenents will be made for experts
to address the Comittee.

Section 8

The parties recognize that they will need a neutral facilitator to assist in

their initial nove towards a better understandi ng of each others concerns and

a nore cooperative, problemsolving relationship. 1In this regard, the parties

may agree to obtain a facilitator to initially provide at |east the foll ow ng

functions:

A Bring the parties together and Chair the initial neetings.

B. Provide the parties with feedback and recommendati ons concerning their
participation in the system

C. Assist in planning if it is needed.

D. Assist in controlling the agenda (provide the neutral presence which
al | ows di sagreenent to be expressed but kept controlled and within
acceptable limts).

E. Hel p committee participants identify issues which can best be worked on
in smaller groups, task forces, or subcommittees and assist in setting
up such groups.

F. Provi de one-on-one consultation with Ofice managers, Association
of ficials and enpl oyees.

G Provide the parties with infornmation about simlar prograns and arrange
for experts to address the comittees where necessary.

Section 9

After 20 nonths the parties will assess their progress under the Quality Joint

Labor - Managenent Conmittee System and deternmine if it should be continued,
di sconti nued or nodifi ed.



