93
Appendix A

Agreement on Awards
The Commissioner of Patents and Trademarks and POPA hereby agree to amend their agreement of December
13, 1972, as amended, by adding thereto the following article:

Article XV - Awards
Section 1. Quality Step Increases
A. An employee is eligible for a quality step increase if, in accordance with this Article and the employee's performance
appraisal plan, the employee performs at an outstanding level in all critical performance elements and achieves at least a satisfactory
level in all other performance elements over a period of four consecutive quarters. Because a quality increase will indefinitely raise the
employee's salary, the employee's perfoirmance must give promise of continuing at the same high level in the same grade and type of
position.
B. Where a standard which measures the quantity of accomplishment for a critical element is included in the performance
appraisal plan, an achievement of 110% of an assigned goal shall be the award goal on the factor of quantity to warrant the grant of a
QSI. An achievement of 117.5% of an assigned goal shall be prima facie evidence of sufficiently exceptional performance on the
factor of quantity to warrant the grant of an additional QSI to an employee having one effective QSI. Achievements of 123%, 128%
and 133% are the award goals for employees having two, three and four effective QSIs, respectively. With respect to all performance
standards other than quantity, the achievement required for second and subsequent QSIs shall be the same as for the first QSI.
C. An "effective" QSI is a QSI that raises the salary of an employee above the salary level the employee would be at had the
employee received each within-grade increase in the employee's current grade in the minimum time provided by law and regulation.
No QSI earned prior to a grade promotion or a change in rank that increases the employee's assigned goal shall be considered an
effective QSI. When a salary increase due to a QSI is blocked by a pay cap, that QSI is not an effective QSI.
D. To be eligible for a quality step increase, an employee must have spent a minimum of 1400 hours during the four quarter
award period performing the functions of the employee's job. The functions of a patent examiner's job are patent examining and
examining related activities.

Section 2. Special Achievement Awards for Superior Performance
A. An employee is entitled to a special achievement award if, in accordance with the employee's performance appraisal plan, the
employee performs at the following level over a period of four consecutive quarters:
1 (a). For patent examiners and classifiers: 110% of an assigned goal for employees having no effective
QSIs or 10 percentage points above the minimum quantitative achievement necessary to qualify for the employee's most
recent effective QSI. A satisfactory level of performance in each other performance element is also required.
1 (b). For bargaining unit members other than patent examiners and classifiers: performance at the outstanding level for at least
50% of the critical elements and a satisfactory level of performance in each other performance element.
B. The basic amount of a special achievement award shall be 3% of the employee's current base per annum salary as of the end
of the award period. An employee who has spent at least 1400 hours during the award period performing the functions of the
employee's job shall receive the basic amount. An employee who has spent at least 700 hours but less than 1400 hours during the four
quarter award period performing the functions of the employee's job shall receive a proportionate amount. The proportionate amount
shall be 3% of the employee's base per annum salary times the number of hours spent performing the job functions divided by the 1400
hour base. The functions of a patent examiner's job are patent examining and examining related activities.
C. If the award period for a special achievement award encompasses the date when an employee has received a promotion or a
permanent increase in signatory authority, the quantitative achievement required to earn a special achievement award shall be the sum
of:
1. 110% of the minimum quantitative achievement necessary to qualify for the promotion or permanent increase in signatory
authority for the 13 pay periods prior to said date; and
2. The achievement that would be otherwise necessary for an award during the periods outside said 13 pay periods.

